REGULAR MEETING OF THE BOARD OF TRUSTEES
NORTH HARRIS MONTGOMERY COMMUNITY COLLEGE DISTRICT
DISTRICT SERVICES AND TRAINING CENTER
TRAINING AND DEVELOPMENT CENTER BOARD ROOM
5000 RESEARCH FOREST DRIVE
THE WOODLANDS, TEXAS 77381
August 3, 2006
6:00 p.m.

l. Call to Order
1. Pledge of Allegiance
I11.  Certification of the Posting of the Notice of the Meeting
IV.  Introductions, Special Guests, Recognitions
V. Approval of the Minutes of the June 1, 2006 Workshop Meeting and Regular Meeting
VI.  Citizens Desiring to Address the Board
VIl. Special Reports and Announcements

1. Chancellor

2. College Presidents

3. Vice Chancellors

4. Other

Summary Report of Awards of Funding Proposals

VIIIl. Consideration of Consent Agenda
(The purpose of the consent agenda is to allow the Board to identify and approve action items
which require no additional information or discussion and for which there is unanimous
approval. Trustees receive agenda materials one week in advance of the meeting to prepare for
the business to be conducted.)

IX.  Curriculum Report and Consideration

Consideration of Approval of a Level 1 Certificate for Implementation Spring 2007 at
Tomball College (ACTION ITEM 1)



Financial Reports and Considerations

1.

2.

10.

11.

12.

13.

14.

15.

Monthly Financial Statements
Quarterly Investment Report

Consideration of Approve to Purchase Veterinary Technology Supplies for Fiscal
Year 2006-07 for Tomball College (ACTION ITEM 2)

Consideration of Approval to Purchase Custodial Supplies for Fiscal Year 2006-07
for District (ACTION ITEM 3)

Consideration of Ratification of Emergency Repair to Chiller at North Harris College
(ACTION ITEM 4)

Consideration of Approval to Purchase Lawn Services for Cy-Fair College, Fairbanks
Center, Willow Chase Center, Parkway Center, Conroe Center and The University
Center (ACTION ITEM 5)

Consideration of Approval to Purchase Sonography Machine for Cy-Fair College
(ACTION ITEM 6)

Consideration of Ratification to Paint Corridors of Technology Center at Cy-Fair
College (ACTION ITEM 7)

Consideration of Ratification to Replace Sound and Video System for Theater at
Montgomery College (ACTION ITEM 8)

Consideration of Ratification of Easement Relocation of Water and Sewer Lines at
North Harris College (ACTION ITEM 9)

Consideration of Approval to Renew Insurance Premiums for District (ACTION
ITEM 10)

Consideration of Ratification to Purchase Additional Musical Instruments for
Montgomery College (ACTION ITEM 11)

Consideration of Approval to Re-Stripe Parking Lots and Traffic Lanes at Cy-Fair
College (ACTION ITEM 12)

Consideration of Approval to Extend Multi-Year Agreements for One Year for
District (ACTION ITEM 13)

Consideration of Approval to Purchase Additional Furniture for Montgomery College
(ACTION ITEM 14)



16.

17.

18.

19.

20.

21.

22.

23.

24,

25.

26.

27,

28.

29.

30.

Consideration of Ratification to Purchase Furniture for Cy-Fair College (ACTION
ITEM 15)

Consideration of Ratification of Dell Asset Recovery Services for Surplus Computer
Equipment for District (ACTION ITEM 16)

Consideration of Approval to Purchase Datatel License and Maintenance Renewal
and Consulting Services for Colleague Student and Financial Systems for District
(ACTION ITEM 17)

Consideration of Approval to Purchase Microsoft Software Licenses for the District
(ACTION ITEM 18)

Consideration of Approval to Purchase Commodity Internet and Internet2 Services
for the District (ACTION ITEM 19)

Consideration of Ratification of Additional Costs and Revised Timeline for Purchase
of Enterprise Resource Planning (ERP) Software and Implementation Consulting
Services for Information Technology Infrastructure Library (ITIL) for the District
(ACTION ITEM 20)

Consideration of Ratification of Additional Costs for Technology Consulting
Services for District (ACTION ITEM 21)

Consideration of Approval to Purchase First Quarter Technology Related Items for
the District (ACTION ITEM 22)

Consideration of Approval of District Library Collection Expenditures for Fiscal
Year 2006-07(ACTION ITEM 23)

Consideration of Approval to Purchase Assessment Instruments for District
(ACTION ITEM 24)

Consideration of Acceptance of Gifts (ACTION ITEM 25)

Consideration of Ratification to Purchase SimBaby Infant Simulators for Tomball
and Cy-Fair Colleges (ACTION ITEM 26)

Consideration of Ratification to Install HVAC in Server Room at Cy-Fair College
(ACTION ITEM 27)

Consideration of Ratification to Expand Fitness Trail at Cy-Fair College (ACTION
ITEM 28)

Consideration of Ratification to Expand Student Center at Cy-Fair College
(ACTION ITEM 29)



31. Consideration of Approval of Revised Agreement Between North Harris
Montgomery Community College District, on behalf of Montgomery College, and
The Woodlands Religious Community dba Interfaith of The Woodlands (ACTION
ITEM 30)

32. Consideration of Ratification of Contract to Purchase Property Located East of
Peoples Road, South of Pine Acres Road and North of Montgomery College
(ACTION ITEM 31)

33. Consideration of Approval of Agreement Between North Harris Montgomery
Community College District, on behalf of North Harris College, and The Frontline
Group, LLC. (ACTION ITEM 32)

XI.  Building and Grounds Report
Construction Projects Update

XII.  Personnel Reports and Considerations

1. Consideration of Ratification of Appointments (ACTION ITEM 33)

2. Consideration of Acceptance of Resignations (ACTION ITEM 34)
XIIl. Suggested Future Agenda Items
XIV. Adjournment
The Board of Trustees, may at any time prior to adjournment, in accordance with Sections
551.001, et seq. of the Texas Government Code, move into Closed Session under the following
provision(s) of the ACT:
Section 551.071 - Consultation With Attorney
Section 551.072 - Deliberation Regarding Real Property
Section 551.073 - Deliberation Regarding Prospective Gift
Section 551.074 - Personnel Matters

Section 551.076 - Deliberation Regarding Security Devices
Section 551.086 - Economic Development Negotiations



Certification of Posting of Notice to the August 3, 2006
Regular Meeting
North Harris Montgomery Community College District’s
Board of Trustees

I, John E. Pickelman, Chancellor of the North Harris Montgomery Community College
District, do hereby certify that a notice of this meeting was posted on Monday the 31st
day of July, 2006, in a place convenient to the public in the Administration Office of the
District Services and Training Center and on all college campuses as required by Section
551.001 et seq., Texas Government Code.

Given under my hand this the 31st day of July, 2006.

John E. Pickelman, Ph.D.
Chancellor



MINUTES OF THE
WORKSHOP MEETING OF THE BOARD OF TRUSTEES
NORTH HARRIS MONTGOMERY COMMUNITY COLLEGE DISTRICT
DISTRICT SERVICES AND TRAINING CENTER
TRAINING AND DEVELOPMENT CENTER BOARDROOM
5000 RESEARCH FOREST DRIVE
THE WOODLANDS, TEXAS 77381
June 1, 2006
5:00 p.m.

PRESENT: Mr. David Mclver, Chair

Mr. David Vogt, Vice Chair

Ms. Maria Flotte O’Neill, Secretary
Mr. John Fox, Assistant Secretary
Dr. Martin Basaldua

Mr. Randy Bates

Dr. Richard Campbell

Ms. Priscilla Kelly

Ms. Stephanie Marquard

CALL TO ORDER: Mr. Mclver called the meeting to order at 5:12 p.m.

CERTIFICATION OF THE POSTING OF THE NOTICE OF THE MEETING:
Chancellor Pickelman confirmed that the Notice for the meeting had been properly posted.
No action was required. A copy is attached as Exhibit “A”.

CLOSED SESSION: At 5:12 p.m. Mr. Mclver convened the Board in closed session, in
accordance with Section 551.001 et. seq. of the Texas Government Code under the following
provision(s) of the Act:

Section 551.072 — Deliberation Regarding Real Property
Section 551.074 — Personnel Matters.

V. RECONVENE OPEN MEETING: Mr. Mclver reconvened the open meeting at 5:40 p.m.

V. CONFER WITH CHANCELLOR/STAFFE: Chancellor Pickelman provided certain
information regarding operations of the District to include the “Achieving the Dream”
conference to be held in Denver, Colorado, a possible Budget Workshop on July 27", a recap
of the bond referendum and Board of Trustees election, and the ACCT Conference to be held
in Orlando, Florida on October 11™-14™,

VI. ADJOURNMENT: the meeting was adjourned at 6:30 p.m.

ATTEST:

David Mclver, Board Chair Maria O’Neill, Board Secretary



MINUTES OF THE
REGULAR MEETING OF THE BOARD OF TRUSTEES
NORTH HARRIS MONTGOMERY COMMUNITY COLLEGE DISTRICT
DISTRICT SERVICES AND TRAINING CENTER
TRAINING AND DEVELOPMENT CENTER BOARD ROOM
5000 RESEARCH FOREST DRIVE
THE WOODLANDS, TEXAS 77381
June 1, 2006
6:00 p.m.

PRESENT: Mr. David Mclver, Chair

VI.

Mr. David Vogt, Vice Chair

Ms. Maria Flotte O’Neill, Secretary
Mr. John Fox, Assistant Secretary
Dr. Martin Basaldua

Mr. Randy Bates

Dr. Richard Campbell

Ms. Priscilla Kelly

Ms. Stephanie Marquard

CALL TO ORDER: Mr. Mclver called the Regular Board Meeting to order at 6:40

p.m. after determining a quorum was present.

PLEDGE OF ALLEGIANCE: Mr. Bates led the Board and guests in reciting the

Pledge of Allegiance.

CERTIFICATION OF THE POSTING OF THE NOTICE OF THE MEETING:

Chancellor Pickelman confirmed that the Notice for the meeting had been properly
posted. No action was required. A copy is attached as Exhibit “A.”

INTRODUCTIONS, SPECIAL GUESTS, RECOGNITIONS: the Chancellor
welcomed Tiffany Willams of the Conroe Courier, Anitra Brown of the Houston
Chronicle, and David Doller, a citizen observing the Board meeting. The Chancellor
recognized Mike Cothran, a citizen, who requested to address the Board on a proposed
noise abatement program at Bush Intercontinental Airport.

APPROVAL OF THE MINUTES OF THE MAY 4, 2006 WORKSHOP
MEETING AND REGULAR MEETING, THE MAY 8, 2006 EMERGENCY
MEETING AND THE MAY 11, 2006 EMERGENCY MEETING: Dr. Basaldua
noted that the list of Board members present for the May 4, 2006 Workshop Meeting
contained an incorrect name. Upon a motion by Dr. Campbell and a second to the
motion by Mr. Bates, the minutes of the May 4, 2004 Workshop Meeting and Regular
Meeting, the May 8, 2006 Emergency Meeting and the May 11, 2006 Emergency
Meeting, were unanimously approved contingent on the correction being made to the
minutes of the May 4, 2006 Workshop Meeting.

CITIZENS DESIRING TO ADDRESS THE BOARD: Mike Cothran, president of the
Coalition of Homeowner Alliance Requiring Government Equity (CHARGE), presented




VII.

an update on the proposed Noise Abatement Program (NAP) and the Runway
Management Plan for Bush Intercontinental Airport. Mr. Cothran requested that the
Board of Trustees take a position on the proposal. The Chancellor requested that the
Board allow the administration to research the updated information and come back with a
recommendation for Board action if appropriate. Mr. Cothran offered the assistance of
CHARGE members to the college district in resolving the problems and to provide
information.

SPECIAL REPORTS AND ANNOUNCEMENTS:

1. Chancellor: Dr. Pickelman advised the Board that the Department of Justice has not
sent any communication with regard to conducting an election in November. He
reminded the Board that there will not be a regular Board meeting in July, but a budget
workshop will be held on July 27"

2. College Presidents: Dr. David Sam, president of North Harris College, thanked the
Board members who attended the GED graduation on May 17". Eighty-seven
graduates and their families attended the ceremony. A total of 378 individuals passed
the GED examination during the year. At a recent luncheon on campus, Ms. June
Glover was surprised by family members when they announced that a $25,000 North
Harris College endowed scholarship had been created in her honor for her Mother’s
Day gift.

Dr. Linda Stegall, president of Kingwood College, distributed folders containing
Kingwood College Happenings and the Teaching and Learning Newsletter spotlighting
the Early College Program in which over 30 Humble ISD students are registered. The
program allows motivated students to complete an associate’s degree while still in
high school.

Dr. Ray Hawkins, president of Tomball College, presented a list of the Phi Theta
Kappa Honor Society awards won by the chapter during the 2005-2006 academic
year. He mentioned that the chapter was named a Top Texas Chapter; Mr. Bo Rollins
was named Texas’ Most Outstanding Advisor; the chapter won a Five Star Award for
Outstanding Program; the chapter won a Pinnacle Silver Award for increasing the
number of inductees ten percent or more over previous year; and was named a Top
100 Chapter at the international convention. Dr. Hawkins introduced and
congratulated Mr. Rollins, chapter advisor, and several student officers who were in
attendance: Carly Peden, president; Amy Simons, vice president of scholarship and
president-elect for 2006-2007; Tania Yousaf, vice president of communications; and
Daniella Valbuena, publicity chair.

Dr. Tom Butler, president of Montgomery College, introduced Ms. Cindy Griffith,
director of the radiological technology program. Ms. Griffith reported that the
program was awarded full accreditation for the maximum of three years by the Joint
Review Commission on Radiological Technology. The program has a 100% student
pass rate on national mandated exams and that the student class grade point average
ranges from 88.9 to 90.5. Ms. Griffith introduced a second year student of the



VIILI.

XI.

program, Rocky Storey, who thanked the Board for their support and for providing
excellent instructors.

Dr. Diane Troyer, president of Cy-Fair College, introduced University of Houston-
Downtown President, Dr. Max Castillo. Dr. Castillo recently signed a teacher
education articulation agreement that helps students reach their educational goal of a
bachelor’s degree. Dr. Castillo thanked the Board for the opportunity to form a
partnership with Cy-Fair College. The partnership will allow individuals to be
admitted to NHMCCD and UH-Downtown simultaneously and help students
transition from the community college to the university. It also has laid the ground
work for creating the new teacher education program. Dr. Troyer distributed
information showing that over 36 other community colleges from around the state
and country have toured the Cy Fair College campus to date.

3. Vice Chancellors: none

4. Faculty Senate President: none

CONSIDERATION OF CONSENT AGENDA: Mr. Mclver proceeded with the
Consent Agenda. The Board requested separate action for Action Items 1 and 20. Ms.
O’Neill made a motion to approve Action Items 2, 3, 4,5, 6, 7, 8, 9, 10, 11, 12, 13, 14,
15, 16, 17, 18, 19, 21, and 22. Dr. Basaldua seconded the motion and the Board
unanimously passed the Consent Agenda. A copy of the Consent Agenda is attached as
Exhibit “B.”

POLICY REPORTS AND CONSIDERATION:

Consideration of Approval of a Proposed Service Plan for Montgomery Independent
School District (ACTION ITEM 1): upon a motion by Mr. Fox and a second to the
motion by Mr. Vogt, the Board unanimously approved the proposed service plan for the
Montgomery Independent School District. A copy is attached as Exhibit “C.”

CURRICULUM REPORT AND CONSIDERATION

Consideration of Approval of a Marketable Skills Award (11 credits), Level 1 Certificate
(37 credits), and an Associate of Applied Science Degree for Implementation Spring
2007 at Montgomery College (ACTION ITEM 2): the Board approved a Marketable
Skills Award, Level 1 Certificate, and an Associate of Applied Science degree in land
surveying and mapping technology. This item was passed in the Consent Agenda. A
copy is attached as Exhibit “D.”

FINANCIAL REPORTS AND CONSIDERATIONS:

1. Monthly Financial Statements: Ms. Cindy Gilliam, vice chancellor of business
affairs and chief financial officer, presented the monthly financial statements. A copy
is attached as Exhibit “E.”

2. Consideration of Approval of Tax Exemption Allowances for Tax Year 2006
(ACTION ITEM 3): the Board approved the following tax exemptions for the tax

3




year 2006 for Harris and Montgomery counties: homestead exemption - $5,000 or
1% (whichever is greater); over 65 exemption - $75,000; disability exemption -
$75,000. This item was passed in the Consent Agenda. A copy is attached as Exhibit
L‘F.”

. Consideration of Approval of the Extension of the Contract with McConnell & Jones

for the Fiscal Year 2006 Audit (ACTION ITEM 4): the Board approved a one-year
extension of the contract with McConnell & Jones for the fiscal year 2006
independent audit. This item was passed in the Consent Agenda. A copy is attached
as Exhibit “G.”

. Consideration of Approval to Renew Novell Network Operating System License for

Kingwood College (ACTION ITEM 5): the Board approved the renewal of the
network operating system license with Novell, Inc., in the amount of $34,650. This
item was passed in the Consent Agenda. A copy is attached as Exhibit “H.”

. Consideration of Approval of Additional Funds for Purchase of Fourth Quarter

Technology Related Items for the District (ACTION ITEM 6): the Board approved
additional funds for the purchase of technology hardware and software over the
fourth quarter for the District in the amount of $750,000 for a total not to exceed
$1,250,000. This item was passed in the Consent Agenda. A copy is attached as
Exhibit “1.”

. Consideration of Approval to Renew One Year Agreements for Two T-1 Lines and

One OC-3 Line for the District (ACTION ITEM 7): the Board approved the
renewal of one year agreements for the T-1 and OC-3 lines with SBC Global
Services, Inc. dba AT&T Global Services, in the amount of $41,119. This item
passed in the Consent Agenda. A copy is attached as Exhibit “J.”

. Consideration of Approval to Enter into The Cooperative Purchasing Network

(TPCN) Lease Agreement and Construction Contract for Temporary Modular
Buildings at Cy-Fair College (ACTION ITEM 8): the Board approved the two year
lease of temporary modular buildings for Cy-Fair College from Williams Scotsman
Corporation, in the amount of $351,876. This item was passed in the Consent
Agenda. A copy is attached as Exhibit “K.”

. Consideration of Approval to Purchase Office Furniture for Temporary Modular

Buildings at Cy-Fair College (ACTION ITEM 9): the Board approved the US
Communities (USC) cooperative purchase of office furniture for the temporary modular
buildings at Cy Fair College from Debner & Company, in the amount of $240,385. This
item was passed in the Consent Agenda. A copy is attached as Exhibit “L.”

. Consideration of Approval to Purchase an Additional Mechanical Training System
for the Industrial Maintenance Program at Cy-Fair College (ACTION ITEM 10):
the Board approved the purchase of an additional mechanical training system for the
Industrial Maintenance Program at Cy-Fair College from the lowest bidder,
Advanced Technologies Consultants, in the amount of $13,085. Combined with a




10.

11.

12.

13.

14.

15.

16.

previous purchase, the total purchase is in the amount of $31,735. This item was
passed in the Consent Agenda. A copy is attached as Exhibit “M.”

Consideration of Approval of Change Order No. One for the Utility Relocation and
Widening of the West Entry at the Willow Chase Center (ACTION ITEM 11): the
Board approved Change Order No. One for additional funds for the relocation of
utilities and widening of the west entry from Accompany Services, in the amount of
$6,300 for a total cost of $55,076. This item was passed in the Consent Agenda. A
copy is attached as Exhibit “N.”

Consideration of Approval to Landscape West Road Entrance Three at Cy-Fair
College (ACTION ITEM 12): the Board approved the landscaping along West
Road from Cy-Fair College Entrance Three to the west property line from the lowest
bidder meeting the required specifications, Landscape Consultants of Texas, in the
amount of $91,219. This item was passed in the Consent Agenda. A copy is attached
as Exhibit “O.”

Consideration of Approval to Purchase Two Police Cars for Cy-Fair College
(ACTION ITEM 13): the Board approved the Houston-Galveston Area Council (H-
GAC) Cooperative purchase of two police cars from Caldwell Country Chevrolet, in
the amount of $47,784. This item was passed in the Consent Agenda. A copy is
attached as Exhibit “P.”

Consideration of Approval to Purchase Furniture and Shelving for Montgomery
College (ACTION ITEM 14): the Board approved the purchase of office furniture
and library shelving for Montgomery College in the amount of $43,403 from the
following dealers: Library Interiors for $23,119; One Office Furniture for $15,885;
and The Wells Group for $4,399. This item was passed in the Consent Agenda. A
copy is attached as Exhibit “Q.”

Consideration of Approval to Replace Capacitor Bank System at Tomball College
(ACTION ITEM 15): the Board approved the replacement of the capacitor bank
system at Tomball College from the lowest bidder, Colwell Electric, Inc., in the
amount of $72,451. This item was passed in the Consent Agenda. A copy is attached
as Exhibit “R.”

Consideration of Approval to Enter into a CareerFocus Membership Agreement and
Purchase a Customized Magazine for the District (ACTION ITEM 16): the Board
approved the CareerFocus Membership Agreement and the purchase of a customized
magazine for the District from Grand River Printing Company (GRP), in an amount
not to exceed $126,000 this fiscal year and $180,000 each subsequent year. This item
was passed in the Consent Agenda. A copy is attached as Exhibit “S.”

Consideration of Approval of Lease Agreements for a Copier for the Math/Science
Department at North Harris College (ACTION ITEM 17): the Board approved the
lease agreements for a copier for the Math/Science Department at North Harris College
with Océ Financial Services, Inc. This item was passed in the Consent Agenda. A
copy is attached as Exhibit “T.”




XIl.

X1,

17.

18.

19.

Consideration of Ratification to Enter into The Cooperative Purchasing Network
(TPCN) Lease Agreement and Construction Contract for Temporary Modular
Buildings at Montgomery College (ACTION ITEM 18): the Board ratified the two
year lease of temporary modular buildings for Montgomery College with Williams
Scotsman Corporation, in the amount of $37,429. This item was passed in the
Consent Agenda. A copy is attached as Exhibit “U.”

Consideration of Approval to Install Electronic Marquee Sign at Tomball College
(ACTION ITEM 19): the Board approved the installation of an electronic marquee
sign at Tomball College from the lowest bidder, Berger Construction Company, in the
amount of $98,233. This item was passed in the Consent Agenda. A copy is attached
as Exhibit “Vv.”

Consideration of Approval of a Resolution in Support of the District’s Participation in
Achieving the Dream: Community Colleges Count Initiative (ACTION ITEM 20):
upon a motion by Dr. Campbell, and a second to the motion by Ms. Marquard, the
Board unanimously approved the resolution in support of the District’s participation
in Achieving the Dream Community College Count initiative. This item was passed
in the Consent Agenda. A copy is attached as Exhibit “W.”

BUILDING AND GROUNDS REPORT:

Construction Projects Update: the Board reviewed the reports as presented. A copy is

attached as Exhibit “X.”

PERSONNEL REPORTS AND CONSIDERATIONS

1.

Consideration of Acceptance of Resignations (ACTION ITEM 21): the Board
accepted the resignations as presented. This item was passed in the Consent Agenda.
A copy is attached as Exhibit “Y.”

Consideration of Approval of Commissioning of Peace Officers (ACTION ITEM
22): the Board approved the commissioning of the following peace officers for the
North Harris Montgomery Community College District: - Tomball College: Michael
E. Bolton, Melba C. McFadden, Bobby D. Stephens, Sherry L. Stevenson, and Frank
Page. This item was passed in the Consent Agenda. A copy is attached as Exhibit
w7

XIV. SUGGESTED FUTURE AGENDA ITEMS: None.




XV. ADJOURNMENT: there being no further business, Mr. Mclver adjourned the meeting
at 7:35 p.m.

ATTEST:

Board of Trustees, Chair Board of Trustees, Secretary



Special Reports and Announcement

Board Meeting 8-3-06

Report Summary Report of Awards of Funding Proposals

The following report includes a listing of the funding proposals that have been awarded during
the third quarter (March 2006, April 2006, and May 2006). The first page of the report includes

summary data for the third quarter.

Awarded Grants

Total Amount of Awards
Total Number of Grants Awarded
NHMCCD is Fiscal Agent

Pending Proposals

Number of Pending Proposals

Amount of Pending Proposals

Cumulative
Quarter 3 Quarters 1-3
$2,032,894 $3,449,249
7 22
6 21
Cumulative
23
$4,344,431



Grant Awards Received Between March 1, 2006 - May 31, 2006

NHMCCD Grants

1. Grant Title: Upward Bound Program (MacArthur)
Source: U.S. Department of Education
Amount Awarded:  $234,624
Date Awarded: 4/28/2006
Fiscal Agent: North Harris Montgomery Community College District
Project Director: Marilyn Dement
College: North Harris College
Duration: 1 Year

Description and Outcomes:

This is a continuation grant award, and the project will enter its fourth year of
implementation. The service area is situated in one of the lowest socio-economic areas in
Aldine Independent School District (ISD), the 11th largest school district in Texas and
the second lowest income level ISD in the Houston metropolitan area. Upward Bound
(UB) participants are recruited from the MacArthur High School’s service area where
over 6,364 families live below 150% poverty (U.S. Bureau of Census, 2000 Census).
North Harris College's (NHC) UB program serves to break the cycle of poverty by
offering a comprehensive college preparatory program that is seldom or never offered by
the target area schools.

2. Grant Title: Upward Bound Program (ACE)
Source: U.S. Department of Education
Amount Awarded:  $220,000
Date Awarded: 4/28/2006
Fiscal Agent: North Harris Montgomery Community College District
Project Director: Marilyn Dement
College: North Harris College

External Partners: Aldine Independent School District

Duration: 1 Year



Description and Outcomes:

This is a continuation grant award, and the project will enter its fourth year of
implementation. Students have been selected from an identified group of low income,
first generation, high-risk students in grades 9-12 at Aldine, Carver and Eisenhower High
Schools. Services will include the continued funding of an At Risk Advisor with
counseling skills, a part-time Student At Risk Advisor with counseling skills, part-time
student At Risk Advisor Assistant and additional faculty and tutors for the Academic
year.

Grant Title: Hurricane Victim Educational Assistance

Source: Montgomery County United Way

Amount Awarded: ~ $5,000

Date Awarded: 5/1/2006

Fiscal Agent: North Harris Montgomery Community College District Foundation
Project Director: Karen Palmer

College: North Harris Montgomery Community College District

Duration: 1 Year

Description and Outcomes:

Montgomery County United Way awarded $5,000 to the North Harris Montgomery
College District Foundation for Hurricane Relief Funds. A maximum of $500 awards
have been made to students affected by either Hurricane Katrina or Rita who reside in
Montgomery County, attend any NHMCCD campus, and show unmet need. Funds are
available for expenses such as tuition, fees, testing, child care, text books, transportation
and other categories normally included in the cost of attendance.

Grant Title: Student Support Services Initiative
Source: U.S. Department of Education

Amount Awarded:  $216,000

Date Awarded: 5/3/2006

Fiscal Agent: North Harris Montgomery Community College District
Project Director: April Malone

College: North Harris College

Duration: 1 Year



Description and Outcomes:

This is a continuation grant award, and the project will be entering its second year of
implementation. The Student Support Services (SSS) program provides academic
support and development, assists students with basic college requirements, and serves to
motivate students toward the successful completion of their postsecondary education.
The SSS program also provides grant aid to current SSS participants who are receiving or
eligible for Federal Pell Grants. The goal of SSS is to increase the college retention and
graduation rates of its participants and facilitate the process of transition from one level
of higher education to the next. The program will serve 160 students annually for five
years.

Grant Title: El Civics 2006-2007

Source: Texas Education Agency (TEA)

Amount Awarded:  $116,562

Date Awarded: 5/4/2006

Fiscal Agent: North Harris Montgomery Community College District

Project Director: Ginni Whitten
College: North Harris College

Duration: 1 Year

Description and Outcomes:

This is a continuation grant. This grant provides funds for English Literacy and Civics
Education students.

Grant Title: Adult Education/TANF 2006-2007

Source: Texas Education Agency (TEA)

Amount Awarded:  $1,116,020

Date Awarded: 5/22/2006

Fiscal Agent: North Harris Montgomery Community College District
Project Director: April Malone

College: North Harris College

External Partners: Aldine Independent School District (ISD), Humble Independent
School District (ISD), Spring Independent School District (ISD),
and Tomball Independent School District (ISD)

Duration: 1 Year



Description and Outcomes:

The North Harris Montgomery Community College District (NHMCCD) continues to
utilize state (Texas Education Agency) and federal funds (U.S. Department of Education)
through a variety of grants to provide educational programs to the adults in the service
areas of Aldine Independent School District, Humble Independent School District, Spring
Independent School District, and Tomball Independent School District. The services
offered are basic skills instruction and secondary school instruction to GED and ESL
(English as a Second Language) students. The GED population is designated to provide
instruction to eligible students 17 years and older. The program has been in existence for

twenty years.
7. Grant Title: Pathways
Source: League for Innovation
Amount Awarded:  $400
Date Awarded: 5/22/2006
Fiscal Agent: North Harris Montgomery Community College District

Project Director: Dorothy Rhoda
College: North Harris Montgomery Community College District

Duration: 1 Year

Description and Outcomes:

The NHMCCD team of 4 faculty members representing the core curriculum for teacher
education programs (math, science, English and education technology) was selected as
one of 18 new institution teams that will participate in the Department of Education
sponsored Pathways Project: Preparing Tomorrow’s Teachers to Use Technology (PT3).
The team beginning in the fall of 2006 will be provided 26 hours of online and face-to-
face training to access and add to the growing library of Real-World Learning Objects
(RWLOs) established by previous community college participating faculty. One
complimentary registration (approximately $400) for the fall League for Innovation
Conference is also included in this award. A showcase event will be held in the spring of
2007 to demonstrate the products of this experience for all interested NHMCCD faculty.

Partnership Grant

8. Grant Title: Small Business Development Service Center
Source: U.S. Small Business Administration
Amount Awarded: ~ $124,288
Date Awarded: 3/6/2006



Fiscal Agent: University of Houston

Project Director: Betsy McKernan for NHMCCD
College: District Services and Training Center
External Partners: University of Houston

Duration: 1 Year

Description and Outcomes:

This is a continuation award, and the award is used to fund the Small Business
Development Center (SBDC) program at NHMCCD. The SBDC provides technical
assistance to existing and prospective small business owners and entrepreneurs within the
college district's service area. Services include free business consulting and training and
education programs for business owners and entrepreneurs. This is the 20th year for the
SBDC program at NHMCCD.



Consideration of Consent Agenda Board Meeting 8-3-06

Consent
Agenda:

Rationale:

Tally of
Action Items:

HoH o HH HHHH

1 — Approve Level 1 Certificate/TC
2 — Approve Purchase/\eterinary Technology Supplies/TC

3 — Approve Purchase/Custodial Supplies

4 — Ratify Emergency Repair/Chiller/NHC

5 — Approve Lawn Services/CFC/FC/WCC/PC/CC/TUC
6 — Approve Purchase/Sonography Machine/CFC

7 — Ratify Paint Corridors/Technology Center/CFC

8 — Ratify Replacement Sound/Video System/MC

9 — Ratify Easement Relocation/Water/Sewer Lines/NHC
#10 — Approve Renewal Insurance Premiums

#11 — Ratify Purchase Additional Musical Instruments/MC
#12 — Approve Re-stripe Parking Lots/Traffic Lanes/CFC
#13 — Approve Extend/Multi-Year Agreements/One Year
#14 — Approve Purchase Additional Furniture/MC

#15 — Ratify Purchase Furniture/CFC

#16 — Ratify Asset Recovery Services/Surplus Computer Eqmt
#17 — Approve Pur Lic/Mtc/Consulting/Colleague/Financial
#18 — Approve Purchase Microsoft Software Licenses

A roll call of individual action items will determine the consent agenda. If a trustee
has a question or plans to cast a negative vote regarding a specific recommendation,
then the trustee/trustees need to acknowledge their intention to the Chair by show of
hand during the roll call: this action item will be considered in the regular order of
business as an individual action item.

Those action items that the trustees plan to approve without further question or
discussion will be placed on the consent agenda during roll call of individual action
items. Upon the creation of the consent agenda, a motion, a second to the motion,
and unanimous approval of the Board of Trustees is needed to approve the action
items. Upon approval of the consent agenda, the Board of Trustees will proceed
with the remainder of the agenda.

The consent agenda format is an organization process for meetings that allow the
governing board to focus their time and attention on action items that require more
elaboration, information, and/or discussion. The intent of the consent agenda is to
support efficiency and effectiveness of the meeting.

Chancellor Board
Consent Recommended Separate
Agenda Separate Action Action




Tally of Chancellor Board

Action Consent RecommendedSeparate
Items Agenda Separate Action Action
Continued:

#19 — Approve Purchase Commodity Internet/Internet2 Svcs
#20 — Ratify Costs/Timeline/Pur/ERP Software/Consult/ITIL
#21 — Ratify Costs/Technology Consulting Services

#22 — Approve Purchase/First Quarter Tech Related Items
#23 — Approve Library Collection Expenditures/FY2006-07
#24 — Approve Purchase Assessment Instruments

#25 — Accept Gifts

#26 — Ratify Purchase SimBaby Infant Simulators/TC/CFC
#27 — Ratify Install HVAC/Server Room/CFC

#28 — Ratify Expand Fitness Trail/CFC

#29 — Ratify Expand Student Center/CFC

#30 — Approve Agreement/Woodlands Religious Comm/MC
#31 — Ratify Contract/Purchase Property/MC

#32 — Approve Agreement/Frontline Group/NHC

#33 — Ratify Appointments

#34 — Accept Resignations




Curriculum Report and Consideration (ACTION ITEM 1) Board Meeting 8-3-06

Request:

Chancellor’s
Recommendation:

Rationale:

Fiscal Impact:

Staff Resource:

Consideration of Approval of a Level 1 Certificate for Implementation
Spring 2007 at Tomball College

That the Board of Trustees approve a Level 1 Certificate in Surgical
Technology.

Employment projections and local surveys indicate a need for the
Surgical Technology Program. The Texas Workforce Commission
projects approximately 80 average annual openings for surgical
technologists in the Gulf Coast. Surveys conducted of hospitals within
the NHMCCD service area indicated that this number is very low and
that the need for surgical technologists is one of the top four occupations
of workforce concern. The average 2004 Gulf Coast annual wage for
these technicians was $33,280.

While there are several competing training organizations offering
surgical technologist training, the geographical distribution of these
competitors is generally in the southwest quadrant of greater Houston.
Therefore, a unique opportunity exists to offer training to those living
and wanting to work in north Houston.

In order for this proposed program to be implemented in Spring 2007,
the new program proposal must be submitted to the Texas Higher
Education Coordinating Board (THECB) by August 2006, where it will
be formally reviewed and considered for approval at the October 26,
2006, Coordinating Board quarterly meeting.

The THECB requires that the college district’s Board of Trustees
approves new programs.

Start-up funds will be from the NHMCCD new program development
fund for 2006-07 and subsequently from Tomball College operational
funds.

Sunny Cooke 832-813-6816
Steve Head 832-813-6522



Financial Report and Consideration No. 1 Board Meeting 8-3-06

Report: Monthly Financial Statements

The financial statements for the month ended June 30, 2006 and May 31, 2006
are presented for Board review.



NORTH HARRIS MONTGOMERY COMMUNITY COLLEGE DISTRICT

STATEMENT OF CURRENT OPERATING FUNDS, EXCLUDING THE TECHNOLOGY FUND
REVENUES, EXPENDITURES AND OTHER CHANGES - BUDGET & ACTUAL

FOR THE TEN MONTHS ENDED JUNE 30, 2006

REVENUES:

STATE APPROPRIATIONS $
TUITION AND FEES

TAXES

INVESTMENTS

OTHER

TOTAL EDUCATIONAL AND GENERAL REVENUES

REPAIR, REPLACEMENT AND OTHER
INTERNALLY DESIGNATED

TOTAL REVENUES

EXPENDITURES:

GENERAL ADMINISTRATION &
STUDENT SERVICES

GENERAL INSTITUTIONAL

STAFF BENEFITS

RESIDENT INSTRUCTION
GENERAL ACADEMIC PROGRAMS

RESIDENT INSTRUCTION
VOCATIONAL-TECHNICAL PROGRAMS

LIBRARY

EXTENSION AND PUBLIC SERVICE

PHYSICAL PLANT OPERATION AND
MAINTENANCE

TOTAL EDUCATIONAL AND GENERAL EXPENDITURES

REPAIR, REPLACEMENT AND OTHER
INTERNALLY DESIGNATED

TOTAL EXPENDITURES
OTHER CHANGES - DEBT SERVICE & FUND TRANSFERS

NET INCREASE (DECREASE) IN FUND BALANCES $

83% OF PRIOR YEAR % OF
FISCAL YEAR % ACTUAL ACTUAL 08/31/05
BUDGET ACTUAL TO BUDGET 6/30/2005 ACTUAL
49,155,000 $ 39,804,794 80.98% 37,000,018 82.92%
37,314,000 37,935,027 101.66% 33,750,888 99.68%
70,100,000 69,736,196 99.48% 59,334,161 98.30%
700,000 1,114,239 159.18% 535,022 79.59%
2,116,000 1,876,892 88.70% 1,802,597 76.21%
159,385,000 150,467,148 94.40% 132,422,686 93.34%
400,000 443,870 110.97% 326,128 83.43%
159,785,000 150,911,018 94.45% 132,748,814 93.31%
22,260,751 17,466,995 78.47% 16,034,720 81.68%
12,965,587 8,708,900 67.17% 7,369,851 80.69%
9,342,793 7,378,781 78.98% 7,965,710 90.19%
60,873,279 51,572,927 84.72% 47,974,557 87.98%
22,346,862 18,865,727 84.42% 18,437,340 85.47%
7,150,780 5,684,755 79.50% 5,454,191 82.31%
819,882 693,416 84.58% 609,046 83.69%
19,085,066 14,482,192 75.88% 12,433,071 79.87%
154,845,000 124,853,693 80.63% 116,278,486 85.11%
1,250,000 1,340,281 107.22% 369,936 65.64%
156,095,000 126,193,974 80.84% 116,648,422 85.03%
2,700,000 2,075,305 76.86% 2,058,652 76.47%
990,000 $ 22,641,739 14,041,740

7/17/2006 3:51 PM



NORTH HARRIS MONTGOMERY COMMUNITY COLLEGE DISTRICT

STATEMENT OF OPERATIONS - TECHNOLOGY FUND
REVENUES, EXPENDITURES AND OTHER CHANGES - BUDGET & ACTUAL

FOR THE TEN MONTHS ENDED JUNE 30, 2006

REVENUES:

Technology fee
Investments
Miscellaneous
Total revenues & additions

EXPENDITURES:

Automated Library System
Salaries and Benefits
Services
Travel and Professional Development
Supplies
Communications
Equipment
Total Dynix Library System

Datatel Services
Salaries and Benefits
Services
Travel and Professional Development
Supplies
Communications
Equipment
Total Datatel Services

E-Mail Services & Telecommunications
Administrative Salaries and related benefits
Services
Travel and Professional Development
Supplies
Communications
Equipment
Total E-Mail Services & Telecommunications

Campus Support
Salaries and Benefits

Services
Supplies
Travel
Equipment
Total Campus Support

Total expenditures

NET INCREASE (DECREASE) IN FUND BALANCE

83 % OF PRIOR YEAR % OF
FISCAL YEAR % ACTUAL ACTUAL 08/31/05
BUDGET ACTUAL TO BUDGET 6/30/2005 ACTUAL
$ 4,720,000 4,746,157 100.55%  $ 4,520,621 99.50%
60,000 74,230 123.72% 43,805 74.73%
45,000 48,755 108.34% 27,643 100.00%
4,825,000 4,869,142 100.91% 4,592,069 99.19%
- - - 53,122 83.12%
256,565 225,043 87.71% 155,115 69.08%
4,010 3,159 78.78% 5,561 72.60%
14,490 12,692 87.59% 9,591 65.36%
24,050 20,001 83.16% 4,082 28.67%
299,115 260,895 87.22% 227,471 69.63%
6,122 6,220 101.60% 101,139 77.68%
981,589 947,097 96.49% 715,031 77.20%
20,000 6,988 34.94% 65,669 95.04%
7,408 5,957 80.41% 1,094 39.54%
14,336 13,390 93.40% 11,431 77.64%
10,542 10,542 100.00% 265,440 76.90%
1,039,997 990,194 95.21% 1,159,804 77.94%
B - - 85,979 90.83%
908,124 721,526 79.45% 548,299 87.17%
217,875 16,149 57.93% 7,794 58.09%
62,568 23,688 37.86% 4,490 47.62%
155,580 108,185 69.54% 79,199 77.58%
784,310 660,080 84.16% 211,949 75.69%
1,938,457 1,529,628 78.91% 937,710 83.09%
- - - 20,293 82.09%
100,757 62,944 62.47% 60,790 97.99%
687,997 436,284 63.41% 138,011 46.65%
16,033 14,912 93.01% - -
1,342,644 1,230,204 91.63% 811,535 79.79%
2,147,431 1,744,344 81.23% 1,030,629 73.64%
5,425,000 4,525,061 83.41% 3,355,614 77.26%
$ (600,000) 344,081 $ 1,236,455

7/17/2006 3:51 PM



NORTH HARRIS MONTGOMERY COMMUNITY COLLEGE DISTRICT

BALANCE SHEET
JUNE 30, 2006

ASSETS

Cash

Accounts receivable (net of allowance for
doubtful accounts)

Taxes receivable (net of allowance for
doubtful accounts of $1,916,955 and $898,333
in the Current Unrestricted and Plant Retirement
of Indebtedness Funds, respectively)

Due from grantor agency

Due from other funds

Investments

Accrued interest receivable

Prepaid and deferred expenses

Deposits

Inventories, at cost

Land

Buildings

Leasehold Improvements

Library books

Furniture, Fixtures & Equipment

Capitalized Interest Costs

Construction In Progress

TOTAL ASSETS
LIABILITIES AND FUND BALANCES

LIABILITIES:

Accounts payable

Accrued salaries

Due to other funds

Deferred revenues

Accrued compensable absences payable
Accrued Interest Payable

Bonds payable

Assets held in custody for others

TOTAL LIABILITIES

FUND BALANCES:
Unrestricted

Auxiliary

Restricted

Loans

Restricted for construction
Investment in fixed assets
Debt service

To be provided for debt service
TOTAL FUND BALANCES

TOTAL LIABILITIES AND FUND BALANCES

Operating Funds Plant Funds Debt Service Memorandum
Loan Investment Interest Bond Agency Totals
Unrestricted Auxiliary Restricted Funds CIP in Fixed Assets and Sinking Payable Funds Current Year

$ (1,021,351) $ 667,948 (668,483) $ 471,580 (1,997,969) $ - $ 138,161 $ - $ 887,434 $ (1,522,680)
7,813,799 102,252 3,683,871 4,414,696 222,821 16,237,439
5,040,044 2,271,912 7,311,956
16,263,103 1,301,778 5,835,696 14,051 15 139,403 667,337 24,221,383
55,553,514 7,775 10,672,404 66,233,693
162,973 162,973

83,352 83,352

87,883 87,883

45,145 45,145

42,313,685 42,313,685

315,396,925 315,396,925

5,589,001 5,589,001

11,461,642 11,461,642

18,179,649 18,179,649

4,650,717 4,650,717

902,035 902,035

$ 83,983,317 $ 2,117,123 8,858,859 $ 485,631 2,416,742 $ 398493654 $ 13,221,880 $ $ 1,777,592 $ 511,354,798
$ 1,366,582  $ 21,577 57,017 - 8344  $ - $ -8 - $ -8 1,453,520
3,821,094 3,821,094
15,535,860 1,070,378 6,554,005 480,323 580,817 24,221,383
10,746,432 1,058,849 2,271,912 14,077,193
3,928,432 3,928,432
4,072,892 4,072,892

234,808,101 234,808,101

1,188,988 1,196,775 2,385,763

35,398,400 1,091,955 8,858,859 488,667 - 6,344,804 234,808,101 1,777,592 288,768,378
48,584,917 48,584,917
1,025,168 1,025,168

485,631 485,631

1,928,075 1,928,075

398,493,654 398,493,654

6,877,076 6,877,076
(234,808,101) (234,808,101)

48,584,917 1,025,168 - 485,631 1,928,075 398,493,654 6,877,076 (234,808,101) - 222,586,420

$ 83,983,317 $ 2,117,123 8,858,859 $ 485,631 2,416,742 $ 398493654 $ 13,221,880 $ - $ 1,777,592 $ 511,354,798

7/17/2006 3:51 PM



NORTH HARRIS MONTGOMERY COMMUNITY COLLEGE DISTRICT

STATEMENT OF CHANGES IN FUND BALANCES
FOR THE TEN MONTHS ENDED JUNE 30, 2006

FUND BALANCES, September 1, 2005 $

REVENUES AND OTHER ADDITIONS:

Current Funds revenue

Taxes

Federal grants and contracts

State grants and contracts

Local gifts, grants and contracts

Interest income

Revenue Bond debt service transfer from Operating
Expended for plant facilities

Bond proceeds

Total revenues and other additions

EXPENDITURES AND OTHER DEDUCTIONS:
Current Funds expenditures

Expended for plant facilities

Disposal of plant assets

Administrative and collection costs

Revenue Bond debt service transfer to Interest & Sinking
Bond Issuance cost

Bond principal payments

Lease principal payments

Bond interest expense

Bond agency fees

Total expenditures and other deductions

(NON)/MANDATORY TRANSFERS

CHANGES IN FUND BALANCE

FUND BALANCE, JUNE 30, 2006 $

Operating Funds Plant Funds Debt Service Memorandum
Loan Investment in Interest Bond Totals
Unrestricted Auxiliary Restricted Total Funds CIP Fixed Assets and Sinking Payable Current Year
25599,097 $ 1097346 $ - $ 26,696,443 $ 485,631 $ (561,003) 398,493,654 $ 953,329 $ (248,630,151)  $ 177,437,903
90,485,855 4,138,653 94,624,508 94,624,508
63,736,196 63,736,196 28,279,576 92,015,772
22,111,053 22,111,053 22,111,053
1,230,978 1,230,978 1,230,978
706,664 706,664 4,414,696 5,121,360
1,558,109 1,558,109 479 269,088 1,827,676
182,256 2,075,305 2,257,561
50,219,749 50,219,749
155,780,160 4,138,653 24,048,695 183,967,508 - 4,597,431 - 80,843,718 - 269,408,657
130,719,035 4,210,831 24,048,695 158,978,561 25 158,978,586
2,108,353 2,108,353
395,862 395,862
2,075,305
50,219,749 50,219,749
15,232,078 13,822,050 29,054,128
9,037,313 9,037,313
34,944 34,944
132,794,340 4,210,831 24,048,695 158,978,561 - 2,108,353 - 74,919,971 13,822,050 249,828,935
22,985,820 (72,178) - 22,913,642 - 2,489,078 - 5,923,747 13,822,050 45,148,517
48,584,917 $ 1,025,168 $ - $ 49,610,085 $ 485,631 $ 1,928,075 398,493,654 $ 6,877,076 $ (234,808,101) $ 222,586,420

7/17/2006 3:51 PM



NORTH HARRIS MONTGOMERY COMMUNITY COLLEGE DISTRICT
SUMMARY OF INVESTMENTS

AS OF JUNE 30, 2006

Weighted Weighted
Book Market Avg. Days Avg. Purchase
Value Value To Maturity Yield

OPERATING UNRESTRICTED

(Includes Renewal and Replacement Funds)

US Government Agencies 20,747,874 20,367,659 2.82%

US Treasury Bills 11,883,121 11,867,307 4.96%

Logic 2,134 2,134 5.03%

Lone Star 8,857,519 8,857,519 4.92%

TexPool 14,062,866 14,062,866 5.00%

Overnight Sweep 4.13%

TOTAL $ 55553514 $ 55157,485 117 4.16%
OPERATING RESTRICTED

Lone Star 7,775 7,775 4.92%

TOTAL $ 7,775 $ 7,775 1 4.92%
CONSTRUCTION IN PROGRESS

Lone Star

TexPool

TOTAL
INTEREST & SINKING

U. S. Treasury Bills 5,631,182 5,628,968 4.74%

Logic 1,067 1,067 5.03%

Lone Star 5,035,881 5,035,881 4.92%

TexPool 4,274 4,274 5.00%

TOTAL $ 10,672,404 $ 10,670,190 14 4.69%
TOTAL INVESTMENTS $ 66,233,693 $ 65,835,450 101 4.27%
Benchmark: 90 day U. S. Treasury Bill for Current Unrestricted and Restricted Funds 5.11%
Benchmark: 1 year U. S. Global Agency for Construction in Progress and Interest

& Sinking Funds 5.28%

Weighted Average pool funds use the daily average yield



NORTH HARRIS MONTGOMERY COMMUNITY COLLEGE DISTRICT
INVESTMENT ACTIVITY REPORT

FOR THE MONTH ENDED JUNE 30, 2006

BEGINNING BOOK VALUE
PURCHASES:

US Treasury Bills
Lone Star

Logic

TexPool

Overnight Sweep
TOTAL PURCHASES

MATURITIES
US Treasury Bills
Lone Star
Overnight Sweep

TOTAL MATURITIES

Premium / ( Discount )
Unrealized Gains ( Losses)

ENDING BOOK VALUE

Beg. Unrealized Gains (Losses)

Unrealized Gains ( Losses) Chg.

ENDING MARKET VALUE

*Includes Renewal & Replacement Fund

Avg Avg Avg Avg Avg
Operating Buy Operating Buy Construction Buy Interest & Buy Buy
Unrestricted* Yield Restricted Yield In Progress Yield Sinking Yield Total Yield
$ 56,735,774 412% $ 7,745 4.93% $ 10,835,864 469% $ 67,579,383 4.21%
3,000,000 5.04% 400,000 5.00% 3,400,000 5.04%
30 4.92% 4,571,989 4.92% 4,572,019 4.92%
9 5.03% 4 5.03% 13 5.03%
3,178,079 5.00% 17 5.00% 3,178,096 5.00%
122,770,080 4.13% 122,770,080 4.13%
$ 128,948,168 417%  $ 30 4.92% $ 4,972,010 493% $ 133,920,208 4.16%
6,000,000 4.65% 5,000,000 4.61% 11,000,000 4.63%
1,528,213 4.92% 1,528,213 4.92%
122,770,080 4.13% 122,770,080 4.13%
$ 130,298,293 4.16% $ 5,000,000 4.16% 135,298,293 4.16%
167,865 (135,470) 32,395
$ 55,553,514 416% $ 7,775 4.92% $ 10,672,404 482% $ 66,233,693 4.271%
$ (393,690) $ (19,363) (413,053)
(2,339) 17,149 14,810
$ 55,157,485 $ 7,775 $ - $ 10,670,190 $ 65,835,450



NORTH HARRIS MONTGOMERY COMMUNITY COLLEGE DISTRICT

STATEMENT OF CURRENT OPERATING FUNDS, EXCLUDING THE TECHNOLOGY FUND
REVENUES, EXPENDITURES AND OTHER CHANGES - BUDGET & ACTUAL
FOR THE NINE MONTHS ENDED MAY 31, 2006

75% OF PRIOR YEAR % OF
FISCAL YEAR % ACTUAL ACTUAL 08/31/05

BUDGET ACTUAL TO BUDGET 5/31/2005 ACTUAL
REVENUES:
STATE APPROPRIATIONS $ 49,155,000 $ 35,137,242 7148% $ 33,128,424 74.25%
TUITION AND FEES 37,314,000 37,688,262 101.00% 32,969,125 97.37%
TAXES 70,100,000 69,429,942 99.04% 58,819,828 97.45%
INVESTMENTS 700,000 991,546 141.65% 465,794 69.29%
OTHER 2,116,000 1,816,199 85.83% 1,412,492 59.72%
TOTAL EDUCATIONAL AND GENERAL REVENUES 159,385,000 145,063,191 91.01% 126,795,663 89.37%
REPAIR, REPLACEMENT AND OTHER

INTERNALLY DESIGNATED 400,000 392,981 98.25% 285,947 73.15%
TOTAL REVENUES 159,785,000 145,456,172 91.03% 127,081,610 89.32%
EXPENDITURES:

GENERAL ADMINISTRATION &

STUDENT SERVICES 22,387,669 15,743,711 70.32% 14,437,888 73.54%
GENERAL INSTITUTIONAL 13,841,606 7,333,571 52.98% 6,588,294 72.14%
STAFF BENEFITS 9,342,793 6,804,618 72.83% 7,523,581 85.18%
RESIDENT INSTRUCTION

GENERAL ACADEMIC PROGRAMS 60,104,941 47,177,522 78.49% 43,797,329 80.32%
RESIDENT INSTRUCTION

VOCATIONAL-TECHNICAL PROGRAMS 22,435,715 17,239,720 76.84% 16,821,826 77.98%
LIBRARY 7,219,279 5,132,261 71.09% 4,911,971 74.13%
EXTENSION AND PUBLIC SERVICE 786,271 592,696 75.38% 526,627 72.371%
PHYSICAL PLANT OPERATION AND

MAINTENANCE 18,726,726 12,838,207 68.56% 11,162,553 71.71%
TOTAL EDUCATIONAL AND GENERAL EXPENDITURES 154,845,000 112,862,306 72.89% 105,770,069 77.42%
REPAIR, REPLACEMENT AND OTHER

INTERNALLY DESIGNATED 1,250,000 1,251,824 100.15% 357,098 63.37%
TOTAL EXPENDITURES 156,095,000 114,114,130 73.11% 106,127,167 77.36%
OTHER CHANGES - DEBT SERVICE & FUND TRANSFERS 2,700,000 2,075,305 76.86% 2,058,651 76.47%

NET INCREASE (DECREASE) IN FUND BALANCES $ 990,000 $ 29,266,737 $ 18,895,792

6/15/2006 1:08 PM



NORTH HARRIS MONTGOMERY COMMUNITY COLLEGE DISTRICT

STATEMENT OF OPERATIONS - TECHNOLOGY FUND
REVENUES, EXPENDITURES AND OTHER CHANGES - BUDGET & ACTUAL

FOR THE NINE MONTHS ENDED MAY 31, 2006

REVENUES:

Technology fee
Investments
Miscellaneous
Total revenues & additions

EXPENDITURES:

Automated Library System
Salaries and Benefits
Services
Travel and Professional Development
Supplies
Communications
Equipment
Total Dynix Library System

Datatel Services
Salaries and Benefits
Services
Travel and Professional Development
Supplies
Communications
Equipment
Total Datatel Services

E-Mail Services & Telecommunications
Administrative Salaries and related benefits
Services
Travel and Professional Development
Supplies
Communications
Equipment
Total E-Mail Services & Telecommunications

Campus Support
Salaries and Benefits

Services
Supplies
Travel
Equipment
Total Campus Support

Total expenditures

NET INCREASE (DECREASE) IN FUND BALANCE

75 % OF PRIOR YEAR % OF
FISCAL YEAR % ACTUAL ACTUAL 08/31/05
BUDGET ACTUAL TO BUDGET 5/31/2005 ACTUAL
$ 4,720,000 4,743,395 100.50%  $ 4,457,035 98.10%
60,000 66,833 111.39% 36,415 62.12%
45,000 48,755 108.34% 27,643 100.00%
4,825,000 4,858,983 100.70% 4,521,093 97.66%
- - - 47,730 74.69%
256,565 223,015 86.92% 153,770 68.48%
4,010 3,159 78.78% 3,162 41.28%
14,490 11,976 82.65% 9,291 63.32%
24,050 18,001 74.85% 4,081 28.66%
299,115 256,151 85.64% 218,034 66.74%
6,122 6,220 101.60% 87,409 67.13%
981,589 945,001 96.27% 715,031 77.20%
39,500 6,988 17.69% 61,058 88.37%
7,408 5,957 80.41% 949 34.30%
14,336 13,308 92.83% 11,164 75.83%
23,395 10,542 45.06% 265,440 76.90%
1,072,350 988,016 92.14% 1,141,051 76.68%
- - - 76,157 80.45%
908,124 710,733 78.26% 527,669 83.89%
217,875 15,411 55.29% 5,023 37.44%
62,568 25,122 40.15% 2,494 26.45%
155,580 101,487 65.23% 68,531 67.13%
751,957 643,614 85.59% 193,099 68.96%
1,906,104 1,496,367 78.50% 872,973 77.35%
- - - 18,688 75.60%
81,333 60,501 74.39% 60,790 97.99%
686,471 253,884 36.98% 109,098 36.88%
15,500 17,166 110.75% - -
1,364,127 1,213,054 88.93% 788,744 77.55%
2,147,431 1,544,605 71.93% 977,320 69.83%
5,425,000 4,285,139 78.99% 3,209,378 73.90%
$ (600,000) 573,844 $ 1,311,715

6/15/2006 1:08 PM



NORTH HARRIS MONTGOMERY COMMUNITY COLLEGE DISTRICT

BALANCE SHEET
MAY 31, 2006
Operating Funds Plant Funds Debt Service Memorandum
Loan Investment Interest Bond Agency Totals

ASSETS Unrestricted Auxiliary Restricted Funds CIP in Fixed Assets and Sinking Payable Funds Current Year
Cash $ 2,410,191 $ 672,109 (668,483) $ 471,580 (1,997,969) $ - $ 74,425 $ - $ 888,306 $ 1,850,159
Accounts receivable (net of allowance for

doubtful accounts) 6,593,153 31,084 3,943,576 4,414,696 221,875 15,204,384
Taxes receivable (net of allowance for

doubtful accounts of $1,916,955 and $898,333

in the Current Unrestricted and Plant Retirement

of Indebtedness Funds, respectively) 5,448,983 2,557,856 8,006,839
Due from grantor agency
Due from other funds 13,996,732 1,149,126 4,686,490 14,051 15 611,189 20,457,603
Investments 56,735,774 7,745 10,835,864 67,579,383
Accrued interest receivable 114,536 114,536
Prepaid and deferred expenses 71,824 71,824
Deposits 87,883 87,883
Inventories, at cost 50,391 50,391
Land 42,313,685 42,313,685
Buildings 315,396,925 315,396,925
Leasehold Improvements 5,589,001 5,589,001
Library books 11,461,642 11,461,642
Furniture, Fixtures & Equipment 18,179,649 18,179,649
Capitalized Interest Costs 4,650,717 4,650,717
Construction In Progress 902,035 902,035
TOTAL ASSETS $ 85,459,076 $ 1,902,710 7,969,328 $ 485,631 2,416,742 $ 398493654 $ 13,468,145 $ $ 1,721,370 $ 511,916,656
LIABILITIES AND FUND BALANCES
LIABILITIES:
Accounts payable $ 1,012,616 $ 20,535 32,362 $ - 8,344 $ - $ - $ - $ -8 1,073,857
Accrued salaries 3,757,578 3,757,578
Due to other funds 12,576,821 884,325 5,873,155 335,796 257,789 529,717 20,457,603
Deferred revenues 8,692,969 912,056 2,557,856 12,162,881
Accrued compensable absences payable 3,979,414 3,979,414
Accrued Interest Payable 3,104,630 3,104,630
Bonds payable 234,868,503 234,868,503
Assets held in custody for others 1,151,755 1,191,653 2,343,408
TOTAL LIABILITIES 30,019,398 904,860 7,969,328 344,140 - 5,920,275 234,868,503 1,721,370 281,747,874
FUND BALANCES:
Unrestricted 55,439,678 55,439,678
Auxiliary 997,850 997,850
Restricted
Loans 485,631 485,631
Restricted for construction 2,072,602 2,072,602
Investment in fixed assets 398,493,654 398,493,654
Debt service 7,547,870 7,547,870
To be provided for debt service (234,868,503) (234,868,503)
TOTAL FUND BALANCES 55,439,678 997,850 - 485,631 2,072,602 398,493,654 7,547,870 (234,868,503) - 230,168,782
TOTAL LIABILITIES AND FUND BALANCES $ 85,459,076 $ 1,902,710 7,969,328 $ 485,631 2,416,742 $ 398493654 $ 13,468,145 $ - $ 1,721,370 $ 511,916,656

6/15/2006 1:08 PM



NORTH HARRIS MONTGOMERY COMMUNITY COLLEGE DISTRICT

STATEMENT OF CHANGES IN FUND BALANCES
FOR THE NINE MONTHS ENDED MAY 31, 2006

FUND BALANCES, September 1, 2005 $

REVENUES AND OTHER ADDITIONS:

Current Funds revenue

Taxes

Federal grants and contracts

State grants and contracts

Local gifts, grants and contracts

Interest income

Revenue Bond debt service transfer from Operating
Expended for plant facilities

Bond proceeds

Total revenues and other additions

EXPENDITURES AND OTHER DEDUCTIONS:
Current Funds expenditures

Expended for plant facilities

Disposal of plant assets

Administrative and collection costs

Revenue Bond debt service transfer to Interest & Sinking
Bond Issuance cost

Bond principal payments
Lease principal payments
Bond interest expense
Bond agency fees

Total expenditures and other deductions

(NON)/MANDATORY TRANSFERS

CHANGES IN FUND BALANCE

FUND BALANCE, MAY 31, 2006 $

Operating Funds Plant Funds Debt Service Memorandum
Loan Investment in Interest Bond Totals
Unrestricted Auxiliary Restricted Total Funds CIP Fixed Assets and Sinking Payable Current Year
25,599,097 1,097,346 $ - $ 26,696,443 $ 485,631 $ (561,003) $ 398,493,654 953,329 $ (248,630,151)  $ 177,437,903
79,433,853 3,821,994 83,255,847 83,255,847
69,429,942 69,429,942 28,008,413 97,438,355
20,911,983 20,911,983 20,911,983
1,104,768 1,104,768 1,104,768
617,189 617,189 4,414,696 5,031,885
1,451,360 1,451,360 479 227,310 1,679,149
182,256 2,075,305 2,257,561
50,219,749 50,219,749
150,315,155 3,821,994 22,633,940 176,771,089 - 4,597,431 - 80,530,777 - 261,899,297
118,399,269 3,921,490 22,633,940 144,954,699 144,954,699
1,963,826 1,963,826
380,846 380,846
2,075,305
50,219,749 50,219,749
15,292,480 13,761,648 29,054,128
8,008,647 8,008,647
34,5514 34,514
120,474,574 3,921,490 22,633,940 144,954,699 - 1,963,826 - 73,936,236 13,761,648 234,616,409
29,840,581 (99,496) - 29,741,085 - 2,633,605 - 6,594,541 13,761,648 52,730,879
55,439,678 997,850 $ - $ 56,437,528 $ 485,631 $ 2,072,602 $ 398,493,654 7,547,870 $ (234,868,503) $ 230,168,782

6/15/2006 1:08 PM



NORTH HARRIS MONTGOMERY COMMUNITY COLLEGE DISTRICT

SUMMARY OF INVESTMENTS
AS OF MAY 31, 2006

Weighted Weighted
Book Market Avg. Days Avg. Purchase
Value Value To Maturity Yield

OPERATING UNRESTRICTED

(Includes Renewal and Replacement Funds)

US Government Agencies 20,747,607 20,350,825 2.82%

US Treasury Bills 14,881,023 14,819,115 4.82%

Logic 2,125 2,125 4.94%

Lone Star 10,220,232 10,220,232 4.93%

TexPool 10,884,787 10,884,787 4.90%

Overnight Sweep 4.05%

TOTAL $ 56,735,774 $ 56,277,084 128 4.12%
OPERATING RESTRICTED

Lone Star 7,745 7,745 4.93%

TOTAL $ 7,745 $ 7,745 1 4.93%
CONSTRUCTION IN PROGRESS

Lone Star

TexPool

TOTAL
INTEREST & SINKING

U. S. Treasury Bills 10,201,153 10,181,790 4.68%

Logic 1,062 1,062 4.94%

Lone Star 629,392 629,392 4.93%

TexPool 4,257 4,257 4.90%

TOTAL $ 10,835,864 $ 10,816,501 35 4.69%
TOTAL INVESTMENTS $ 67,579,383 $ 67,101,330 113 4.21%
Benchmark: 90 day U. S. Treasury Bill for Current Unrestricted and Restricted Funds 4.86%
Benchmark: 1 year U. S. Global Agency for Construction in Progress and Interest

& Sinking Funds 5.13%

Weighted Average pool funds use the daily average yield



NORTH HARRIS MONTGOMERY COMMUNITY COLLEGE DISTRICT
INVESTMENT ACTIVITY REPORT

FOR THE MONTH ENDED MAY 31, 2006

BEGINNING BOOK VALUE
PURCHASES:

US Treasury Bills
Lone Star

Logic

TexPool

Overnight Sweep
TOTAL PURCHASES

MATURITIES
Lone Star
Texpool
Overnight Sweep

TOTAL MATURITIES

Premium / ( Discount )
Unrealized Gains ( Losses)

ENDING BOOK VALUE

Beg. Unrealized Gains (Losses)

Unrealized Gains ( Losses) Chg.

ENDING MARKET VALUE

*Includes Renewal & Replacement Fund

Avg Avg Avg Avg Avg
Operating Buy Operating Buy Construction Buy Interest & Buy Buy
Unrestricted* Yield Restricted Yield In Progress Yield Sinking Yield Total Yield
$ 62,850,353 411% $ 7,713 4.68% $ 10,310,738 4.69% 73,168,804 4.19%
300,000 4.86% 300,000 4.86%
32 4.93% 189,891 4.93% 189,923 4.93%
9 4.94% 4 4.94% 13 4.94%
57,967 4.90% 18 4.90% 57,985 4.90%
42,803,962 4.05% 42,803,962 4.05%
$ 42,861,938 405% $ 32 4.93% $ 489,913 4.89% 43,351,883 4.06%
6,221,391 4.93% 6,221,391 4.93%
42,803,962 4.05% 42,803,962 4.05%
$ 49,025,353 4.16% 49,025,353 4.17%
48,836 35,213 84,049
$ 56,735,774 412%  $ 7,745 4.93% $ 10,835,864 4.69% 67,579,383 4.21%
$ (475,692) $ (1,700) (477,392)
82,002 (17,663) 64,339
$ 56,342,084 $ 7,745 $ - $ 10,816,501 67,166,330



Financial Report and Consideration No. 2 Board Meeting 8-3-06

Report: Quarterly Investment Report

The quarterly investment report for the quarter ended May 31, 2006 is presented
for Board review.



NORTH HARRIS MONTGOMERY COMMUNITY COLLEGE DISTRICT
INVESTMENT PORTFOLIO REPORT

FOR THE QUARTER ENDED MAY 31, 2006

FUND: PORTFOLIO
Beginning Beginning Period Book / Market Transactions Ending Period Ending
Purchase Maturity Face Buy Market Value Book Value Securities Securities Disc. / Prem. Book Value Unrealized Market Value
Date Date Amount Yield 2/28/2006 2/28/2006 Purchased Matured Amortization 5/31/2006 Gain / (Loss) 5/31/2006
MONEY MARKET FUNDS / INVESTMENT POOLS
TexPool 9/23/1993 N/A N/A 1) $ 7,477,133 $ 7,477,133 15,405,606 $ 12,000,000 $ 10,882,739 $ 10,882,739
TexPool 9/23/1993 N/A N/A 1) 1,752 1,752 24 1,776 1,776
TexPool 5/24/1994 N/A N/A 1) 269 269 3 272 272
Logic 9/3/1996 N/A N/A ) 2,100 2,100 25 2,125 2,125
Lone Star 3/29/2001 N/A N/A (6) 188,105 188,105 5,978,457 6,166,562 6,166,562
Lone Star 3/29/2001 N/A N/A (6) 48,169 48,169 46 44,557 3,658 3,658
Lone Star 1/26/2001 N/A N/A (5) 40,975,065 40,975,065 343,244 37,268,297 4,050,012 4,050,012
Lone Star 4/1/2003 N/A N/A (5) 7,648 7,648 97 7,745 7,745
TexPool 5/26/1994 N/A N/A 1) 4,206 4,206 51 4,257 4,257
Logic 2/5/1997 N/A N/A ) 1,050 1,050 12 1,062 1,062
Lone Star 3/29/2001 N/A N/A (6) 8,890,620 8,890,620 1,974,772 10,236,000 629,392 629,392
TOTAL $ 57,596,117 $ 57,596,117 23,702,337 $ 59,548,854 $ - $ 21,749,600 - $ 21,749,600
US Treasury Bills
3/16/2006 $ 3,000,000 3,000,000 $ (6,036) $ 2,993,964 953 $ 2,994,917
3/16/2006 2,000,000 2,000,000 (28,287) 1,971,713 633 1,972,346
3/23/2006 3,000,000 3,000,000 (8,332) 2,991,668 (287) 2,991,380
3/23/2006 2,000,000 2,000,000 (28,745) 1,971,255 (988) 1,970,268
4/27/2006 5,000,000 5,000,000 (47,577) 4,952,423 2,781 4,955,204
3/30/2006 5,000,000 5,000,000 (18,307) 4,981,693 (10,560) 4,971,134
4/13/2006 4,500,000 4,500,000 (24,837) 4,475,163 (9,236) 4,465,927
4/20/2006 450,000 450,000 (2,907) 447,093 (37) 447,056
5/11/2006 300,000 300,000 (2,796) 297,204 (469) 297,673
$ 25,250,000 $ - $ - 25,250,000 $ - $ (167,824) $ 25,082,176 (17,2100 % 25,065,905
Agency Coupon Securities
FHLB 4/16/2004 4/16/2007 $ 1,500,000 3.08% $ 1,474,487 $ 1,500,000 $ 1,500,000 2,113 $ 1,476,600
FHLB 4/23/2007 4/26/2007 3,000,000 2.74% 2,924,962 2,998,917 $ 249 2,999,166 5,738 2,930,700
FHLB 4/27/2004 10/27/2006 2,000,000 2.51% 1,968,184 1,999,906 41 1,999,947 10,216 1,978,400
FHLB 5/28/2004 4/5/2007 1,500,000 2.50% 1,460,830 1,500,000 1,500,000 4,370 1,465,200
FHLB 1/13/2005 3/29/2007 1,500,000 3.40% 1,476,438 1,500,000 1,500,000 312 1,476,750
FHLB 5/1/2004 2/23/2007 1,750,000 2.91% 1,713,931 1,748,288 443 1,748,731 4,744 1,718,675
FHLB 5/28/2004 3/8/2007 3,000,000 2.86% 2,937,568 2,999,683 80 2,999,763 6,632 2,944,200
FHLB 3/9/2004 3/9/2007 1,500,000 2.80% 1,467,883 1,500,000 1,500,000 3,617 1,471,500
FHLB 4/5/2004 4/5/2007 1,500,000 2.56% 1,465,032 1,500,000 1,500,000 3,468 1,468,500
FHLB 4/6/2004 4/6/2007 2,000,000 2.55% 1,948,774 2,000,000 2,000,000 5,426 1,954,200
FHLB 4/20/2004 4/20/2007 1,500,000 2.70% 1,462,931 1,500,000 1,500,000 3,169 1,466,100
TOTAL $ 20,750,000 $ 20,301,020 $ 20,746,794 - $ - $ 813 $ 20,747,607 49,805 $ 20,350,825




FUND: PORTFOLIO

Beginning Beginning Period Book / Market Transactions Ending Period Ending
Purchase Maturity Face Buy Market Value Book Value Securities Securities Disc. / Prem. Book Value Unrealized Market Value
Date Date Amount Yield 2/28/2006 2/28/2006 Purchased Matured Amortization 5/31/2006 Gain / (Loss) 5/31/2006

SUMMARY

MONEY MKT FUNDS / POOLS $ 57,596,117 $ 57,596,117 $ 23,702,337 $ 59,548,854 $ 21,749,600 $ 21,749,600
US TREASURY BILLS 25,250,000 $ (167,824) 25,082,176 $ (17,210) 25,065,905
AGENCY SECURITIES (Note 3, 4) 20,301,020 20,746,794 813 20,747,607 49,805 20,350,825
PORTFOLIO TOTAL $ 77,897,137 $ 78,342,911 $ 48,952,337 $ 59,548,854 (167,011) $ 67,579,383 $ 32,595 $ 67,166,330
NOTES:

(1) The TexPool yield varies daily. The average yield as of February 28, 2006 was 4.48 % and the May 31, 2006 average yield was 4.90%.

(2) The Logic yield varies daily. The average yield for February 28, 2006 was 4.48% and the February 28, 2006 average yield was 4.94%.

(3) The benchmark for the Unrestricted and Restricted Funds is the 90 day U.S. Treasury Bill. As of May 31, 2006 the rate was 4.86%.

(4) The benchmark for the Construction in Progress and Interest & Sinking Funds is a 1 year Global Agency. As of May 31, 2006 the rate was 5.13%.
(5) The Lone Star yield varies daily. The average yield as of February 28, 2006 was 4.39% and the May 31, 2006 average yield was 4.93%.

Statements of Compliance:
This report is presented in accordance with Generally Accepted Accounting Principles and will be reviewed by the District's Independent Auditors, McConnell & Jones LLP.
This report reflects compliance with the investment strategy expressed in the Investment Policy of the Board of Trustees and the Public Funds Investment Act as amended by HB 2459.

Dr. John E. Pickelman Cynthia F. Gilliam
Chancellor Vice Chancellor of Business Affairs and Chief Financial Officer

Kenneth D. Lynn

Deputy Vice Chancellor of Finance and Treasury



NORTH HARRIS MONTGOMERY COMMUNITY COLLEGE DISTRICT
INVESTMENT PORTFOLIO REPORT

FOR THE QUARTER ENDED MAY 31, 2006

FUND: OPERATING (UNRESTRICTED)
Beginning Beginning Period Book / Market Transactions Ending Period Ending
Purchase Maturity Face Buy Market Value Book Value Securities Securities Disc. / Prem. Book Value Unrealized Market Value
Date Date Amount Yield 2/28/2006 2/28/2006 Purchased Matured Amortization 5/31/2006 Gain / (Loss) 5/31/2006
MONEY MARKET FUNDS / INVESTMENT POOLS
TexPool 9/23/1993 N/A N/A 1) $ 7,477,133 $ 7,477,133 15,405,606 $ 12,000,000 10,882,739 10,882,739
TexPool 9/23/1993 N/A N/A 1) 1,752 1,752 24 1,776 1,776
TexPool 5/24/1994 N/A N/A 1) 269 269 3 272 272
Logic 9/3/1996 N/A N/A 2 2,100 2,100 25 2,125 2,125
Lone Star 3/29/2001 N/A N/A 6) 188,105 188,105 5,978,457 6,166,562 6,166,562
Lone Star 3/29/2001 N/A N/A (6) 48,169 48,169 46 44,557 3,658 3,658
Lone Star 1/26/2001 N/A N/A 5) 40,975,065 40,975,065 343,244 37,268,297 4,050,012 4,050,012
$ 48,692,593 $ 48,692,593 21,727,405 $ 49,312,854 $ - 21,107,144 $ - 21,107,144
US Treasury Bills
3/16/2006 $ 3,000,000 3,000,000 $ (6,036) 2,993,964 $ 953 2,994,917
3/16/2006 2,000,000 2,000,000 (28,287) 1,971,713 633 1,972,346
3/23/2006 3,000,000 3,000,000 (8,332) 2,991,668 (287) 2,991,380
3/23/2006 2,000,000 2,000,000 (28,745) 1,971,255 (988) 1,970,268
4/27/2006 5,000,000 5,000,000 (47,577) 4,952,423 2,781 4,955,204
$ 000 $ - $ - 15,000,000 $ - $ (118,977) 14,881,023 $ 3,092 14,884,115
AGENCY SECURITIES
Agency Coupon Securities
FHLB 4/16/2004 4/16/2007 $ 1,500,000 3.08% $ 1,474,487 $ 1,500,000 1,500,000 $ 2,113 1,476,600
FHLB 4/23/2007 4/26/2007 3,000,000 2.74% 2,924,962 2,998,917 $ 249 2,999,166 5,738 2,930,700
FHLB 4/27/2004 10/27/2006 2,000,000 2.51% 1,968,184 1,999,906 41 1,999,947 10,216 1,978,400
FHLB 5/28/2004 4/5/2007 1,500,000 2.50% 1,460,830 1,500,000 1,500,000 4,370 1,465,200
FHLB 1/13/2005 3/29/2007 1,500,000 3.40% 1,476,438 1,500,000 1,500,000 312 1,476,750
FHLB 5/1/2004 2/23/2007 1,750,000 2.91% 1,713,931 1,748,288 443 1,748,731 4,744 1,718,675
FHLB 5/28/2004 3/8/2007 3,000,000 2.86% 2,937,568 2,999,683 80 2,999,763 6,632 2,944,200
FHLB 3/9/2004 3/9/2007 1,500,000 2.80% 1,467,883 1,500,000 1,500,000 3,617 1,471,500
FHLB 4/5/2004 4/5/2007 1,500,000 2.56% 1,465,032 1,500,000 1,500,000 3,468 1,468,500
FHLB 4/6/2004 4/6/2007 2,000,000 2.55% 1,948,774 2,000,000 2,000,000 5,426 1,954,200
FHLB 4/20/2004 4/20/2007 1,500,000 2.70% 1,462,931 1,500,000 1,500,000 3,169 1,466,100
TOTAL $ 20,750,000 $ 20,301,020 $ 20,746,794 - $ - $ 813 20,747,607 $ 49,805 20,350,825
SUMMARY:
MONEY MKT FUNDS / POOLS $ 48,692,593 $ 48,692,593 21,727,405 $ 49,312,854 21,107,144 21,107,144
US TREASURY BILLS 15,000,000 $ (118,977) 14,881,023 14,884,115
AGENCY SECURITIES (Note 3) 20,301,020 20,746,794 813 20,747,607 $ 49,805 20,350,825
PORTFOLIO TOTAL $ 68,993,613 $ 69,439,387 36,727,405 $ 49,312,854 $ (118,164) 56,735,774 $ 49,805 56,342,084

NOTES:

(1) The TexPool yield varies daily. The average yield as of February 28, 2006 was 4.48 % and the May 31, 2006 average yield was 4.90%.
(2) The Logic yield varies daily. The average yield for February 28, 2006 was 4.48% and the February 28, 2006 average yield was 4.94%.
(3) The benchmark for the Unrestricted and Restricted Funds is the 90 day U.S. Treasury Bill. As of May 31, 2006 the rate was 4.86%.

(5) The Lone Star yield varies daily. The average yield as of February 28, 2006 was 4.39% and the May 31, 2006 average yield was 4.93%.

Statements of Compliance:
This report is presented in accordance with Generally Accepted Accounting Principles and will be reviewed by the District's Independent Auditors, McConnell & Jones LLP.
This report reflects compliance with the investment strategy expressed in the Investment Policy of the Board of Trustees and the Public Funds Investment Act as amended by HB 24




NORTH HARRIS MONTGOMERY COMMUNITY COLLEGE DISTRICT

INVESTMENT PORTFOLIO REPORT
FOR THE QUARTER ENDED MAY 31, 2006

FUND: OPERATING (RESTRICTED)
Beginning Beginning Period Book / Market Transactions Ending Period Ending
Purchase Maturity Face Buy Market Value Book Value Securities Securities Disc. / Prem. Book Value Unrealized Market Value
Date Date Amount Yield 2/28/2006 2/28/2006 Purchased Matured Amortization 5/31/2006 Gain / (Loss) 5/31/2006

MONEY MARKET FUNDS / INVESTMENT POOLS

Lone Star 4/1/2003 N/A N/A (5) 7,648 7,648 $ 97 7,745 7,745
TOTAL 7,648 7,648 $ 97 $ 7,745 $ 7,745
SUMMARY:

MONEY MKT FUNDS / POOLS 7,648 $ 97 7,745 7,745

PORTFOLIO TOTAL 7,648 - $ 97 $ 7,745 $ 7,745

NOTES:

(1) The TexPool yield varies daily. The average yield as of February 28, 2006 was 4.48 % and the May 31, 2006 average Yyield was 4.90%.
(3) The benchmark for the Unrestricted and Restricted Funds is the 90 day U.S. Treasury Bill. As of May 31, 2006 the rate was 4.86%.
(5) The Lone Star yield varies daily. The average yield as of February 28, 2006 was 4.39% and the May 31, 2006 average yield was 4.93%.

Statements of Compliance:

This report is presented in accordance with Generally Accepted Accounting Principles and will be reviewed by the District's Independent Auditors, McConnell & Jones LLP.

This report reflects compliance with the investment strategy expressed in the Investment Policy of the Board of Trustees and the Public Funds Investment Act as amended by HB 2459.



NORTH HARRIS MONTGOMERY COMMUNITY COLLEGE DISTRICT
INVESTMENT PORTFOLIO REPORT
FOR THE QUARTER ENDED MAY 31, 2006

FUND: CONSTRUCTION IN PROGRESS
Beginning Beginning Period Book / Market Transactions Ending Period Ending
Purchase Maturity Face Buy Market Value Book Value Securities Securities Disc. / Prem. Book Value Unrealized Market Value
Date Date Amount Yield 2/28/2006 2/28/2006 Purchased Matured Amortization 5/31/2006 Gain / (Loss) 5/31/2006
MONEY MARKET FUNDS / INVESTMENT POOLS
Lone Star 3/1/2003 N/A N/A (5)
TOTAL $ - $ - $ - $ - $ - $ - $ - $
SUMMARY:
MONEY MKT FUNDS / POOLS $ - $ - $ -
AGENCY SECURITIES
PORTFOLIO TOTAL $ - $ - $ - $ - $ - $ - $ - $
NOTES:

(1) The TexPool yield varies daily. The average yield as of February 28, 2006 was 4.48 % and the May 31, 2006 average yield was 4.90%.
(4) The benchmark for the Construction in Progress and Interest & Sinking Funds is a 1 year Global Agency. As of May 31, 2006 the rate was 5.13%.
(5) The Lone Star yield varies daily. The average yield as of February 28, 2006 was 4.39% and the May 31, 2006 average yield was 4.93%.

Statements of Compliance:
This report is presented in accordance with Generally Accepted Accounting Principles and will be reviewed by the District's Independent Auditors, McConnell & Jones LLP.
This report reflects compliance with the investment strategy expressed in the Investment Policy of the Board of Trustees and the Public Funds Investment Act as amended by HB 2459.



NORTH HARRIS MONTGOMERY COMMUNITY COLLEGE DISTRICT

INVESTMENT PORTFOLIO REPORT
FOR THE QUARTER ENDED MAY 31, 2006

FUND: INTEREST & SINKING
Beginning Beginning Period Book / Market Transactions Ending Period Ending
Purchase Maturity Face Buy Market Value Book Value Securities Securities Disc. / Prem. Book Value Unrealized Market Value
Date Date Amount Yield 2/28/2006 2/28/2006 Purchased Matured Amortization 5/31/2006 Gain / (Loss) 5/31/2006
MONEY MARKET FUNDS / INVESTMENT POOLS
TexPool 5/26/1994 N/A N/A 1) $ 4,206 $ 4,206 $ 51 $ 4,257 4,257
Logic 2/5/1997 N/A N/A ) 1,050 1,050 12 1,062 1,062
Lone Star 3/29/2001 N/A N/A (6) 8,890,620 8,890,620 1,974,772 $ 10,236,000 629,392 629,392
TOTAL $ 8,895,876 $ 8,895,876 $ 1,974,835 $ 10,236,000 $ - $ 634,711 $ - 634,711
US TREASURY BILLS
3/30/2006 $ 5,000,000 $ 5,000,000 (18,307) % 4,981,693 $ (10,560) 4,971,134
4/13/2006 4,500,000 4,500,000 (24,837) 4,475,163 (9,236) 4,465,927
4/20/2006 450,000 450,000 (2,907) 447,093 (37) 447,056
5/11/2006 300,000 300,000 (2,796) 297,204 (469) 297,673
$ 10,250,000 $ - $ - $ 10,250,000 $ - $ (279) % 10,201,153 $ (20,302) 10,181,790
SUMMARY:
MONEY MKT FUNDS / POOLS $ 8,895,876 $ 8,895,876 $ 1,974,835 $ 10,236,000 $ 634,711 634,711
US TREASURY BILLS 10,250,000 $ (2,796) 10,201,153 10,181,790
PORTFOLIO TOTAL $ 8,895,876 $ 8,895,876 $ 12,224,835 $ 10,236,000 $ (2,796) % 10,835,864 $ - 10,816,501

NOTES:

(1) The TexPool yield varies daily. The average yield as of February 28, 2006 was 4.48 % and the May 31, 2006 average yield was 4.90%.

(2) The Logic yield varies daily. The average yield for February 28, 2006 was 4.48% and the February 28, 2006 average yield was 4.94%.

(4) The benchmark for the Construction in Progress and Interest & Sinking Funds is a 1 year Global Agency. As of May 31, 2006 the rate was 5.13%.
(5) The Lone Star yield varies daily. The average yield as of February 28, 2006 was 4.39% and the May 31, 2006 average yield was 4.93%.

Statements of Compliance:

This report is presented in accordance with Generally Accepted Accounting Principles and will be reviewed by the District's Independent Auditors, McConnell & Jones LLP.

This report reflects compliance with the investment strategy expressed in the Investment Policy of the Board of Trustees and the Public Funds Investment Act as amended by HB 2459.



NORTH HARRIS MONTGOMERY COMMUNITY COLLEGE DISTRICT

INVESTMENT PORTFOLIO REPORT

AS OF MAY 31, 2006

Portfolio Book Value Unrealized Market Value
Type of Security % 5/31/2006 Gains / (Losses) 5/31/2006
Money Market Funds and Investment Pools 32.4% 21,749,600 $ 21,749,600
US Treasury Bills 37.3% 25,082,176 $ (16,271) 25,065,905
Agency Securities 30.3% 20,747,607 (396,782) 20,350,825
Portfolio Total 100.0% 67,579,383 $ (413,053) $ 67,166,330




Financial Report and Consideration No.3 (ACTION ITEM 2) Board Meeting 8-3-06

Request:

Chancellor’s
Recommendation:

Rationale:

Fiscal Impact:

Staff Resource:

Consideration of Approval to Purchase Veterinary Technology Supplies
for Fiscal Year 2006-07 for Tomball College

That the Board of Trustees approve the purchase of veterinary technology
supplies for FY 2006-07 for Tomball College from the lowest bidders,
Butler Animal Health Supply, DVM Resources, Miller Veterinary Supply,
and Webster Veterinary, in the amount of $43,700.

Veterinary supplies are needed to support the veterinary technology
instruction program at Tomball College. The proposal included two
hundred five (205) veterinary technology items including blood collection
tubes, catheters, centrifuge tubes, cotton tipped applicators, exam/surgical
gloves, flea medicine, gauze sponges, heartworm medicine and tests,
hydrogen peroxide, IV extension sets, microscope slides, mineral oil
bottles, needles for syringes, scalpel blades, saline, surgical masks,
thermometers, vaccinations, x-ray films, and other miscellaneous items.
Additional discounts were offered for miscellaneous items not included
on the master list.

Prices for these items will remain firm for one year beginning September
1, 2006 through August 31, 2007. Purchases will be made via the
District’s standard process of utilizing purchase orders and blanket orders.

Proposals were sent to four (4) veterinary technology supply companies,
and four (4) responses were received. It is recommended that individual
line items be awarded based on low bid. Bids were not received on eight
(8) line items. These eight (8) items will be procured in a method that
obtains the best value for the District. See attached Bid Tabulation.

Funds for this purchase are included in the proposed FY 2006-07
operating budget for Tomball College.

John Fishero 281-357-3747
Kerri Duhon 832-813-6564



Veterinary Supplies for Tomball College
FY 2006-07

BID TABULATION

Vendor No. of Total Percentage of
Items Amount Discount
Butler Animal Health Supply 95 $9,123 | None indicated

14800 FAA Blvd. Suite 100 C
Fort Worth, TX 76155

DVM Resources 15 $4,913 | 10% off standard
7 Village Circle, Suite 200 selling price
Westlake, TX 76262

Miller Veterinary Supply Co., Inc 17 $4,865 | None indicated
201 South Adams

Fort Worth, TX 76104

Webster Veterinary 70 $24,799 | 2% off list price
6300 W by Northwest Blvd Suite 800
Houston, TX 77040

TOTALS 197 $43,700




Financial Report and Consideration No. 4 (ACTION ITEM 3) Board Meeting 8-3-06

Request:

Chancellor’s
Recommendation:

Rationale:

Fiscal Impact:

Consideration of Approval to Purchase Custodial Supplies for Fiscal
Year 2006-07 for District

That the Board of Trustees award contracts for the purchase of custodial
supplies for FY 2006-07 for the District from the following vendors in
the amount of $338,717:

All Care Products Highpoint Sanitary Solutions
Brawner Paper Co. Hygeia Enviro-Clean, Inc.
Buckeye Cleaning Center Unisource

Corporate Express of Texas, Inc. Xpedx

Crown Paper & Chemical ZEP Manufacturing Company

Express Image Paper Co.

Custodial supplies are needed at the five colleges, satellite centers and
District Services and Training Center (DSTC) to support the maintenance
of the facility. Prices were received on one hundred forty-three (143)
items including paper towels, toilet tissue, can liners, air fresheners,
restroom personal hygiene products, dust cloths, terry cloth towels,
rubber gloves, general purpose and restroom cleaners, carpet and hard
surface floor care products, mops, brooms, glass cleaner, and furniture
care products. Additional discounts were offered for miscellaneous
items not included on the master list.

This agreement shall be for one year beginning September 1, 2006
through August 31, 2007. Purchases will be made via the District’s
standard process of utilizing purchase orders and blanket orders.

Proposals were sent to forty-three (43) custodial supply dealers and
fourteen (14) responses were received. It is recommended that the
proposal be awarded to the lowest bidder by line item based on meeting
the required product specifications. Bids were not received on five (5)
line items. These five items will be procured in a method that obtains the
best value for the District. See attached Bid Tabulation.

Funds for this purchase are included in the proposed FY 2006-07
operating budget for the District.



Staff Resource:

Kerri Duhon
Steve Garner
Steve Megregian
John O’Malley
John Fishero
Jim Taylor

Bob Williams

832-813-6564
832-813-6680
281-618-6680
281-312-1631
281-357-3747
936-273-7225
281-290-3936



Custodial Supplies for District

FY 2006-2007

BID TABULATION

Total Dollar
Total No. | Amount of
Name of Company of Items Award Discount

All Care 1 $576 None
Brawner Paper Co., Inc. 15 $62,601 None

0
Buckeye Cleaning Center 17 $10,273 sﬁéoff book & catalogue

5 —
Corporate Express 14 $3,295 15% current I|§t price

except for equipment

Crown Paper & Chemical 52 $113,507 20% list price
Express Image Paper Co. 3 $23,876 None
Highpoint Sanitary 21 $101,279 | None
Solutions
Hygeia Enviro-Clean, Inc. 2 $2,905 30% off MSRP
Unisource 4 $2,231 20% off book price
Xpedx 5 $10,602 None

3 - .
ZEP Manufacturing Co. 9 $7,572 ?5/0 Off list price except

or equipment

Award 143 $338,717




Financial Report and Consideration No.5 (ACTION ITEM 4) Board Meeting 8-3-06

Request:

Chancellor’s
Recommendation:

Rationale:

Fiscal Impact:

Staff Resource:

Consideration of Ratification of Emergency Repair to Chiller at North
Harris College

That the Board of Trustees ratify the emergency repair of a chiller at North
Harris College from Letsos, P O Box 36927, Houston, TX, 77236, in the
amount of $43,469.

The motor on chiller #2 at North Harris College was damaged and it
required immediate repair. A portion of the campus was temporarily
without air conditioning until the chiller motor was repaired. Considering
the timing of this breakdown, the approaching hot weather season, the
lead time to order parts, and the maintenance in progress to another
chiller, it was essential to have the repairs to chiller #2 performed
immediately. The college was open for classes and regular business
operations at that time, so proper air conditioning was vital.

Board Policy for Emergency Damage or Destruction states that contracts
for the repair or replacement of school equipment that has been destroyed
or severely damaged may be made without competitive bidding or any of
the other purchasing requirements of Education Code 44.031 if the Board
determines that the time delay posed by adhering to those requirements
would prevent or substantially impair the conduct of classes or other
essential school activities.

Funds for this purchase were available from the approved FY 2005-06
operating budget for North Harris College.

Steve Garner 832-813-6680
Steve Megregian 281-618-5443
Kerri Duhon 832-813-6564



Financial Report and Consideration No. 6 (ACTION ITEM 5) Board Meeting 8-3-06

Request:

Chancellor’s
Recommendation:

Rationale:

Consideration of Approval to Purchase Lawn Services for Cy-Fair
College, Fairbanks Center, Willow Chase Center, Parkway Center,
Conroe Center, and The University Center.

That the Board of Trustees approve the purchase of lawn maintenance
services in the amount of $207,520 annually and additional landscaping
services in the amount of $25,000 annually for Cy-Fair College, Fairbanks
Center, Willow Chase Center, Parkway Center, Conroe Center, and The
University Center from the following contractors in an amount not to
exceed $232,520 annually:

Annual
Campus Vendor Cost
Cy-Fair College Landscape Images of Texas $166,296
Fairbanks Center Houston Grotech $8,338
Willow Chase Center | Hou-Scape $5,688
Parkway Center Houston Grotech $7,938
Conroe Center TruGreen Landcare $6,120
The University Center | Landscape Consultants of Texas $13,140

Lawn maintenance services will include manicure mowing, edging, and
manicure trimming of jasmine ground cover, manual weed control, light
pruning and spraying of trees, annual color, and mulching. In addition,
fertilization, pre-emerge and post-emerge lawn herbicide will be provided.

Additional landscaping services include the installation of seasonal
flowers, hardwood mulch, additional pre- and post-emerge, deep root
fertilization, ant control and tree cutting services. Cost of labor for these
additional services that will be performed is based upon an hourly rate.
Additional planting and irrigation replacement parts will be charged at the
contractor’s cost.

The term of this agreement is for a period of three years effective
September 1, 2006 through August 31, 2009 with the option to renew for
one additional two-year term based on mutual consent. The District
reserves the right to cancel the agreement with 30 days written notice for
any reason including vendor non-performance.

Bid proposals were sent to forty-two (42) lawn service providers and eight
(8) responses were received. Lawn maintenance services were awarded to
multiple contractors and were not based on low bid alone. Bid proposals
were evaluated based upon the respondent’s monthly rate, history and




Fiscal Impact:

Staff Resource:

experience in landscape services, references, optional services, number of
employees assigned to the project, number of days to complete the
project, and attendance at the pre-proposal meeting. Representatives at
each campus individually evaluated the proposal for their respective
campus. See attached Bid Tabulation.

A multiple campus discount of 2% was applied to the monthly rates for
Fairbanks and Parkway Centers from Houston Grotech for the award of
two NHMCCD locations.

Funds for this purchase are included in the proposed FY 2006-07
operating budgets for all campuses. Future purchases will be included in
proposed budgets.

Steve Megregian 281-618-5443
John Fishero 281-357-3747
Jim Taylor 936-273-7225
Bob Williams 281-290-3936

Kerri Duhon 832-813-6564



Lawn Maintenance Services

for Cy-Fair College, Fairbanks Center, Willow Chase Center,

Parkway Center, Conroe Center, and The University Center

BID TABULATION

Monthly Rates

Landscape Landscape Tru
Absolute Hou- | Consultants Land Images of | Houston | Southwest Green
Campus Groundscape Scape of Texas Crafters Texas Grotech | Wholesale | Landcare
Cy-Fair College N/A $25,248 $8,835 $24,235 | $13,858 | $11,950 | $9,750 $38,486
Fairbanks Center $1,576 $1,051 $800 $1,340 $2,285 $709 $1,750 $934
\(’:\Qr']'t‘;‘;" Chase $1,832 $474 | $785 | $1,722 | $2,910 | $695 | $1,975 | $1,375
Parkway Center $1,002 $2,478 $775 $1,175 $1,675 $675 $1,435 $875
Conroe Center $1,017 $609 $400 $662 $705 $385 $1,950 $510
The University $2,497 | $3,001 | $1,095 | $1,770 | $2.684 | $895 | $3175 | $2,000

Center




Financial Report and Consideration No. 7 (ACTION ITEM 6) Board Meeting 8-3-06

Request:

Chancellor’s
Recommendation:

Rationale:

Fiscal Impact:

Staff Resource:

Consideration of Approval to Purchase Sonography Machine for Cy-Fair
College

That the Board of Trustees approve the purchase of a vascular sonography
machine for the Sonography Department at Cy-Fair College from
Siemens Medical Solutions USA, Inc., 51 Valley Stream Parkway,
Malvern, PA 19355 in the amount of $127,000.

The Sonography program at Cy-Fair College is certified in abdominal,
obstetric, and gynecological sonography. The vascular sonography
machine will provide a higher level of expertise to the vascular
technologists. Presently, students receive entry-level skills needed to
perform numerical evaluations that only indicate the need for further
investigation.  The new sonography machine will provide three-
dimensional images of the body parts where disease is suspected and
allow for a more accurate diagnosis. Students trained on this equipment
will be eligible to earn a vascular certification qualifying them to work
with cardiologists and surgeons.

Bid proposals were sent to four (4) sonography machine suppliers and
three (3) responses were received. The bid was awarded to the lowest
bidder meeting the required specifications. The Siemens unit offers the
Tissue Equalization Technology (TEQ), which is an advantageous
teaching tool. In addition, the selected unit includes vascular clarification
technology that enables the students to better visualize the vascular
anatomy. The equipment proposed by GE Medical and Med-Electronics
did not meet the specifications. See attached Bid Tabulation.

Funds for this purchase are available from the approved FY 2005-06
operating budget for Cy-Fair College.

Bob Williams 281-290-3936
Kerri Duhon 832-813-6564



Sonography Machine
for Cy-Fair College

BID TABULATION

Vendor Amount
Siemens Medical Solutions $127,000
GE Healthcare Did not meet specifications

Med-Electronics Did not meet specifications



Financial Report and Consideration No.8 (ACTION ITEM 7) Board Meeting 8-3-06

Request:

Chancellor’s
Recommendation:

Rationale:

Fiscal Impact:

Staff Resource:

Consideration of Ratification to Paint Corridors of Technology Center at
Cy-Fair College

That the Board of Trustees ratify the painting of corridors of the
Technology Center at Cy-Fair College from the lowest bidder, Teko
Contractors, 1310 Boyles, Houston, Texas, in the amount of $33,887.

The corridor walls and elevator lobby areas of the first and second floors
of the Technology Center at Cy-Fair College were painted with a high
build multi-texture, multi-color wall coating system that brings a three
dimensional texture to ordinary wall surfaces. It is ideal for lobbies and
other high-traffic areas as it offers a more durable surface than ordinary
paints. The original flat latex paint could not withstand the heavy traffic
within the building.

The paint for this project is not standard latex paint. It is a two-coat
system that is more durable than standard paint. The application process
is intensive and lengthy. Due to student activity and traffic, work should
be performed after normal working hours, both overnight and on
weekends. It was necessary to commence the project prior to the next
regular meeting of the Board of Trustees in order to complete the project
during the summer when student and faculty traffic is lower.

Bid proposals were sent to twenty-five (25) general and painting
contractors. Two (2) responses were received. See attached Bid
Tabulation.

Funds for this purchase are available from the approved FY 2005-06
operating budget for Cy-Fair College.

Steve Garner 832-813-6680
Bob Williams 281-290-3936
Kerri Duhon 832-813-6564
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