BUDGET WORKSHOP MEETING OF THE BOARD OF TRUSTEES
LONE STAR COLLEGE SYSTEM
CENTRAL SERVICES AND TRAINING CENTER
TRAINING AND DEVELOPMENT CENTER BOARD ROOM
5000 RESEARCH FOREST DRIVE
THE WOODLANDS, TEXAS 77381
July 27, 2009
12:00 P.M.
Call to Order
Certification of the Posting of the Notice of the Meeting
Review of Proposed 2009-10 Budget
A. Revenues
B. Operations
C. Strategic Initiatives
1. Lone Star College Online
2. Workforce Programs and Corporate Training
3. Technology Services
4. International Students
5. Campus Safety and Security
6. Student Success Programs
7. Institutional Research and Effectiveness
8. Branding and Marketing
9. Customer Service
D. Accountability
E. Recommendations

Discussion

Adjournment



Certification of Posting of Notice to the July 27, 2009
Budget Workshop Meeting of the
Lone Star College System’s
Board of Trustees

I, Richard Carpenter, Chancellor of the Lone Star College System, do hereby certify that
a notice of this meeting was posted on Thursday, the 23rd day of July, 2009, in a place
convenient to the public in the Administration Office of the Central Services and
Training Center, on all college campuses and on the system website as required by
Section 551.002 et seq., Texas Government Code. Special notice of the meeting was
provided to the news media as required by Section 551.001 et seq,, Texas Government
Code.

Given under my hand this the 23rd day of July, 2009.
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Richard Carpenter
Chancellor
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